
1. Current Revenue Snapshot (Reality Check)
Top 3 Revenue Sources (by %):
1. ____________________________ _______%
2. ____________________________ _______%
3. ____________________________ _______%
Other Revenue Sources (% of total income)
4. ____________________________ _______%
5. ____________________________ _______%
6. ____________________________ _______%
Most fragile revenue source: ____________________________
Most reliable revenue source: ____________________________
Risk question: If our largest source dropped by 25%, what would be most affected?


Possible revenue sources
Annual Fund (individual and/or corporate)
Grants – private
Grants - federal
Government contracts
Events
Fee for service (social enterprise)
Endowment/Investments
