Revenue Diversification Roadmap
Purpose: Clarify priorities, manage risk, and identify realistic next steps
Time Horizon: 12–24 months (with 90-day actions)

1. Current Revenue Snapshot (Reality Check)
Top 3 Revenue Sources (by %):
1. ____________________________ _______%
2. ____________________________ _______%
3. ____________________________ _______%
Most fragile revenue source: ____________________________
Most reliable revenue source: ____________________________
Risk question: If our largest source dropped by 25%, what would be most affected?


2. Strategic Diversification Goal (Be Specific)
Our primary diversification objective is to:
☐ Reduce reliance on one source
☐ Increase unrestricted revenue
☐ Improve predictability/cash flow
☐ Support growth of priority programs
In 2 years, success looks like:


3. Revenue Portfolio Alignment
	Revenue Source
	Mission Fit (High/Med/Low)
	Capacity Fit (High/Med/Low)

	Grants
	
	

	Individuals
	
	

	Events
	
	

	Earned Income
	
	

	Corporate
	
	

	Other: _______
	
	


Revenue we should strengthen: ______________________________
Revenue we should be cautious about adding: __________________

4. Diversification Ladder (Circle One)
Where are we now?
1️⃣ Stabilizing existing revenue
2️⃣ Improving predictability
3️⃣ Adding adjacent revenue
4️⃣ Innovating new revenue
Our next realistic rung: _________________________________
Key capacity gap holding us back: __________________________

5. 90-Day Action Commitments (Momentum Matters)
Strengthen this revenue source:
• First action: ______________________________________________
• Owner (Board/Staff): ______________________________________
Test or explore this revenue source:
• Small pilot or test: ________________________________________
• Success indicator: _________________________________________

6. Board & Staff Roles (Clarity)
Board will contribute by:
☐ Opening doors / introductions
☐ Policy or risk oversight
☐ Fundraising leadership
☐ Strategic decision-making
Staff will contribute by:
☐ Execution & operations
☐ Data & analysis
☐ Relationship management
☐ Program alignment


