
Inquiry/Pre-Application Zoom Call  

Please be prepared to answer these general questions about your organization. 

• What is your organization’s purpose, and which community issue or issues does it 
address? 

• What is your nonprofit status? (501(c)3/509(a); govt/tribal/school/public entity; fiscal sponsor)   

o If you have a fiscal sponsor, who is it? Do you have a written agreement?  

• What is the organization’s 9-digit FEIN? 
• Do you provide services primarily on the Western Slope? In which counties?  
• How many staff members does your organization have in total, and how many reside 

on the Western Slope? 
• Do you have a system for collecting and reporting client demographic data?  
• How do you use demographic data? 
• How do your clients’ race and ethnicity demographics compare with the 

demographics of the counties you serve? 
• Who is your target population?  
• How many people did you serve last year? 
• What programs/services does your organization offer? 
• What are the primary outcomes you aim to achieve for clients, and how do you 

measure progress toward those outcomes? 
• Are other organizations doing similar work in your area? If so, how are you different, 

and how do you work together?  
• What is the organization’s current annual operating budget? 
• How is your organization doing financially?  
• What are your general sources of revenue?  
• Do you have operating reserves?  
• What is your governance structure? (board of directors, advisory council, etc.) 


